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Serving with dedication, integrity, dependability, courage and respect

The Arvada Fire Protection District is proud to serve parts of Arvada, Wheat Ridge and unincorporated Jefferson County. Our men and women strive every day to serve you based on our values of
Dedication, Integrity, Dependability, Courage and Respect. Our mission is to protect Life,
Property and the Environment.
The Arvada Fire Protection District is a Special District form of government governed by a fivemember elected board of directors. The District employs 191 people operating out of four divisions:
•
•
•

•

The Administration Division provides human resources, finance, and special projects
support
The Support Services Division provides maintenance, planning, dispatching, and information technology support
The Community Risk Reduction Division provides public information, fire prevention,
plan reviews, inspections of occupancies, and fire investigation
The largest division is the Operations Division which includes firefighting and
emergency medical services (EMS) personnel

Services provided by the Fire District include fire suppression, EMS, hazardous materials response, water rescue, technical rescue, wildland fire team, public assists, and mutual aid.
The District also offers smoke detector and carbon monoxide detector battery installations free of
charge. Child passenger safety seat inspections are obtainable at any of our fire stations, seven
days a week, and are free of charge.
Fire Stations
Firefighters operate
out of eight fire stations, as shown on the
right.
The District also includes a maintenance
facility, training center,
administrative headquarters and central
supply.

In 2017 our call volume increased again, but the increase was very small. This is a change from
what we saw the previous five years, which was a 29% increase in the number of calls we responded to. Our ambulances transported over 8,000 people to the hospital. This number was
much larger than the year before. We are constantly reviewing how we respond to make sure that
we are operating as efficiently as we possibly can. This is critical to both our citizens and our firefighters.
Arvada Fire has maintained its accredited status through the Commission on Fire Accreditation International. Through these efforts, we ensure that we are measuring important aspects of the service we deliver. Positive outcomes are as important to our citizens as they are to us, and accreditation is an excellent tool to determine how we can improve to provide better outcomes.
This past year brought with it a significant amount of construction throughout the community. New
residential construction (both single and multi-family) and commercial development kept our Community Risk Reduction staff incredibly busy ensuring that buildings are safe and that all fire protection measures required by the fire code are installed properly before members of the public occupy
the space.
We continually monitor the construction going on in the northwest part of the District. As that area
continues to grow exponentially each year both in terms of residences and calls, we anticipate
starting construction of a new station in the area either in late 2018 or 2019.
Our personnel work hard every day to continually improve and provide our citizens with the state of
the art services that they deserve.
Jon Greer, Fire Chief

Operations Report
Personnel Changes
•
•
•

Hired a Firefighter Paramedic
One Firefighter was promoted to Lieutenant
One reserve was promoted to career firefighter

Taining Report
•
•
•
•
•

•

•
•

•
•

•

50,016 hours of training
8.134 hours of Physical Fitness training
Swiftwater/Water/Ice
Received 40 newly issued state certifications
• 6 water rescue incidents
Renewed 230 certifications
• 14' Achilles14' Rescue raft was purchased
Conducted Active Shooter Training in conto replace our 20 year old raft
junction with the Arvada Police Department
• 10 new Swift Water II rescuers were infor all Crews.
house certified
Hosted and instructed 102 students from 32 • 3 mutual aid calls with Golden Fire
• Completed multiple team trainings with West
fire departments throughout the state at
Metro Fire
“Arvada Auto X.”
• Completed multiple Ice Rescue trainings with
Stations 2, 5, and 8.

Haz-mat
•

•

and meter readings in the field can be observed in the Battalion Chief’s vehicle.
Attended all State of Colorado, Division of
Homeland Security & Emergency Management, all hazards (PRND) planning and training group meetings
Attended the PRND/WMD/Hazmat workshop

Specialty Team Report

HM 54 responded to 17 hazmat calls in 2017
Attended all of the Adams/Jeffco quarterly
trainings
Provided Operational hazmat training to the
department on gross decontamination and
response considerations for the first few
minutes of a hazmat incident
Continued the process of developing a Toxi
Medic program for the department
Continued with meter replacement and upgrade purchases for the department meters.
This included a Bluetooth receiver, so alarms

Specialty Team Report (cont.)
Technical Rescue Team
• Attended all of the North Area Technical Rescue Team quarterly team trainings.
• Eleven members were certified in large animal rescue.
• Six members attended Arvada Auto X.
• Three members completed the 11-day Technical Rescue
Course.
• Responded on 25
technical rescue
coded incidents department wide.
• Enhanced Trench
Rescue capabilities
with the purchase of
Paratech struts.
• Outfitted 11 personnel with new personal protective equipment
(PPE).
USAR
• 2017 FEMA Colorado Task Force 1 (COTF1) Urban Search and Rescue Team
(US&R Team) participation.
• 12 active members on COTF1.
• 1 person sits on the FEMA US&R Search
Subgroup.
• 5 personnel were deployed to Texas for Hurricane Harvey.
• 8 personnel were deployed to the Florida
Keys for Hurricane Irma.
• 250 Hours of US&R Team Training.

Chaplain/Peer Support Group
• Provided peer support and chaplain services
by assisting in the planning and officiating for
Lt. Schaffer’s funeral service.
• Provided chaplain and peer support services
to AFD personnel and their families in crisis.
• Made hospital visits for AFD personnel in-

•
•
•
•
•

jured on duty as well as hospitalized family
and friends.
Provided invocations for AFD department
functions.
Participated in the North Area Peer Support
group.
Administered meal train services.
Administered the benevolent fund.
Attended continuing education classes for
peer support.

Pipe and Drums
• Attended a 4 day
pipe and drum workshop in Kansas City.
• Marched in the St.
Patrick's Day parade
in Denver.
• Provided weekly lessons to 3 new drummers
• Performed at various events including: funerals, Colorado Rockies games, 9/11 Stairclimb, chili cookoofs and Old Ale Tapping.
Fitness Group
• Administered Physical Ability Test (PAT) to
all line personnel.
• Assisted in testing all line employees in Annual Fitness assessment.
• The District has 5 Peer Fitness Trainers to
help improve firefighter heath, wellness, fitness, safety and performance.
• Continued the task of standardizing the fitness training
equipment at all
eight fire stations.

Specialty Team Report (cont.)
Honor Guard
•

•
•

•
•

•

•

•

Posted the Colors at several events for the
Arvada Chamber of Commerce to include
their annual dinner, and State of the City
event.
Members of the Arvada Fire Honor Guard assisted with several funerals in the state.
Provided all the major duties to Honor Jim
Schaefer (Color Guard, Flag Folding, and Escorting the US Honor Flag).
Members participated in the Colorado Fallen
Firefighter Memorial in May.
Members presented the colors at several
Denver Bronco games with the Colorado Professional Firefighters Honor Guard.
Bert Brooks served as the Colorado Professional Firefighters Honor Guard Commander
and on the Board of the Colorado Honor
Guard Association.
Joe Chinburg served as the Training Commander for the Colorado Professional Firefighters Honor Guard.
Bert Brooks put on and ran the Colorado Professional Firefighters Honor Guard Academy
at West Metro Fire Training Center with Joe
Chinburg serving as the Drill instructor for the
academy.

Wildland Report
Arvada Fire Protection District deployed locally
and nationally 14 times in 2017. Locations included:
Twice to Kansas (Kansas Grass Fires)
Once to Colorado (Sunshine Fire)
Three times to Georgia (West Mims
Fire)
 Once to Utah (Brain Head Fire)
 Four times to Montana (Lodgepole
Complex Fire, Park Creek Fire x2), Lolo Peak Fire)
 Once to Washington (Noisy Creek
Fire)
 Twice to California (EMAC California
and Thomas Fire)
Brush 58 was deployed 6 times to 4 different
states.
Reserve Engine 58 was deployed once to
California.
Single resource personnel deployed 7 times
to 5 different states
22 different AFPD personnel deployed gaining experience and knowledge.
The District earned more than $100,000 in
revenue, not including the savings for covered wages, covered overtime and covered
backfill
AFPD assisted the Rocky Mountain Arsenal
with multiple controlled burns.
Purchased new Personal Protective Equipment for personnel to more quickly and safely
re



•
•
•
•
•

•

•

EMS Report
•

•

•

•

•

The EMS Group collaborated very closely
with the Jefferson County Public Health De- •
partment to continue to provide the “Shots for
Tots” Immunization clinics
at Station 2
and served
well over 200
children.
The District
coordinated
collaborative
Rescue Trask
Force training
with Arvada
PD and Jefferson County Public Schools R-1 Security at
The new Frank DeAngelis Center for Community Safety in Wheat Ridge.
The District received a grant from the State of
Colorado Emergency Medical and Trauma
Services division of the CDPHE to complete
the installation of Stryker Power Load and
Power Cot equipment in the remaining two
front line ambulances.
The District completed the first remount of an
ambulance by putting a new chassis under
an existing
ambulance
box with a
manufacturer
in Nevada.
The District
implemented
new reporting
software
which allows
us more sophisticated access to the data that we collect
every day on calls for service. Anytime we
run a call an Electronic Patient Care Report
(EPCR) is completed. Individual paramedics
have access to the outcome data for the patients that they care for. This technology

makes us one of the most interconnected
EMS agencies in the country.
The District’s personnel reaffirmed their commitment to providing excellent patient care by
implementing a number of new training and
quality assurance programs:


Annual PALS and ACLS Experienced
Providers was completed and the District remains the only agency in the region that requires that level of training
for their paramedics.



Implemented a new protocol to aggressively treat pain with Ketamine in
accordance with Denver Metro Protocols.



The District began to demo automated
CPR devices which ensure consistent,
uninterrupted CPR when we are called
to patients in cardiac arrest. This has
been shown in recent studies to significantly improve the chances of survival.
We will continue the trial of the devices
and determine how to move forward in
2018 as this represents a significant
investment on the part of the District.



The EMS administration utilizes the
new patient care reporting software to
facilitate a sophisticated QM (Quality
Management) program which ensures
consistently high quality patient care is
being provided day in and day out.



The District embarked to develop new
Paramedic skill sets to identify and
treat patients that encounter toxic substances. Whether that contact was
accidental or the result of a malicious
attack, the District is now more prepared to execute the treatment of multiple patients that require medical intervention and decontamination.

Community Risk Reduction Report
Division Strategic Accomplishments
•

•

•

•

•

•

Successfully implemented electronic plan review capability and processes which reduces
the amount of paper use/waste and increases •
efficiency for both our plan reviewers and
construction contractors seeking permits.
Purchased and implemented Bluebeam software to support the electronic plan review
program and transition.

In conjunction with the City of Arvada Building
Inspection Division, accomplished adoption of •
the 2015 International Fire Code for the City
of Arvada.
Provided water supply and commercial build•
ing inventory verification the fire protection
grading survey by the Insurance Services Office (ISO).
In conjunction with the City of Arvada Building
Inspection and Information Technology Divi•
sions and IT Division, accomplished a comprehensive update of the Radio Amplification
for Emergency Responders ordinance for the
City of Arvada.
In conjunction with the City of Arvada Emergency Management Office, drafted a tiered
fire restriction and fire ban ordinance for the
City of Arvada.

Professional Development and Training
•

•

•

Completion of 40-hours fire investigation
training by our Code Compliance and Investigation (CCI) Deputy Fire Marshal and one of
our Fire Inspectors.
Completion of the second year of the Executive Fire Officer program at the National Fire
Academy by our CCI Deputy Fire Marshal.
Completion of the Water-based Suppression
System Plan Review course at the National
Fire Academy by one of our Fire Prevention
Specialists (FPS).
Our CRR Deputy Fire Marshal presented an
educational session at the Massachusetts
Fire and Life Safety Education Conference
which was also attended by one of the CRR
Specialist.
Appointed of one of our FPS’s to the NFPA
17 and 17A standards technical committees
as the representative for Authorities Having
Jurisdiction (AHJ).

•

Promoted two Fire Inspector/Investigators to
the rank of Fire Prevention Specialist.

•

Completion of Fire Instructor training and certification for one of our CRR Specialists.

•

Development and delivery of a fire investigation for the company officer class for to our
Operations Division by our FPS’s.

Collective completion of over 100 hours of
model code and life-safety training/continuing •
education annual CCICC Educational Institute.
Completion of the FEMA G290 Public Infor-

mation Officer course by our CRR Deputy
Fire Marshal and Public Information Officers
(PIO).

Facilitated and hosted two Child Passenger
Safety Seat (CPS) update courses which included attendance by 25 of our AFD CPS
Technicians.

alarm campaign; back to school awareness;
child passenger safety seat inspections;
smoke alarm and carbon monoxide alarm
checks/installs; back to school awareness;
National Night Out with or law enforcement
partners.

Station-Based Community Education
and Outreach
Our station-based Community Risk Reduction
(CRR) programs are transitioning from planning
stage to implementation. Some examples of our
department’s station-based CRR successes with
community engagement and outreach included:
•

•

Station 1- Arvada K-8 School after school program partnership, the 3rd annual ice cream
social and school supply event and a smoke
alarm and bicycle helmet event for an at-risk
trailer park community.
Station 2 The annual
Easter egg
hunt, waterand ice- safety, participation in the
Carnation
Festival Parade, attended the Chili Cook-off event and Operation
Santa Claus.

Community-Wide Education and Outreach
Our community-wide CRR programs continue to
evolve and grow to address the dynamic community risks that result from fire and traumatic injuries. Direct outreach and community-wide programs facilitated by our CRR Division augment
and mesh with the outreach and risk reduction
efforts delivered at the station-based level. Successful accomplishments in this area of our mission included:
•

Implemented a new third-grade fire-safety
curriculum aligned with school district curriculum objectives; which increases the ability of
scheduling classroom time as this alignment
also supports accomplishment of required
school curriculum objectives.

•

Continued collaborative efforts with Arvada
Police Department’s Senior Resource Liaison
updating existing program delivery methods
and alignment of our respective program
goals.

•

Station 3 - Fire warden and fire-safety planning at Arvada Estates.

•

Station 4 - engagement and community partnership with Arvada High School, monthly
blood pressure and glucose checks.

•

Station 5 - engagement and community part- •
nership with Pomona High School, CRR messaging on medic units.

•

Station 6 - monthly blood pressure and glucose checks, Ralston Hills Baptist Church.

•

Station 7- engagement and community partnership with Ralston Valley High School.

•

Station 8 - Community wildfire awareness,
focused neighborhood smoke alarm efforts.

•

All Stations - Six-Days of Summer smoke

•

Accomplished our 3rd smoke alarm blitz with
the American Red Cross targeting home in
the Allendale
and Arvada
West area.
Supported a career day at Peck
Elementary attendance and
information on
fire-service roles

and potential career paths.
•

•

Coordinated and observed a nighttime fire drill
at the Colorado Lutheran Home with Station 4
A-Shift to assist the facility evaluation of their •
fire evacuation challenges.
Presented fire-safety information to all students of Oberon Middle School at full-school
assemblies and for the kindergarten and 3rd •
grade students at Campbell Elementary
School. These outreach and education events
were a direct response following a fire in an
•
apartment building where students at these
schools were displaced. Arvada Police Department facilitated this outreach in effort to
support the students affected by the fire.

•

Helped with set-up and the kick-off of “Dave’s
Locker,” which is a medical equipment loaner
closet being facilitated out of retired fire station 7. This program collects and distributes
durable medical equipment on a loan basis.
The program was started and is substantially
sustained by the efforts of one of our Lieutenants.

•

Accomplished the 2017 Citizen’s Fire Academy. 36 of our citizens completed a six-week
program that provides an overview of our fire
department with direct instruction and handson learning activities.

•

Established a new partnership with Warren
Tech North by providing one of our fire investigators as an advisory board member for the
Forensic Science program.

•

Accomplished the
2017 Youth
Fire Academy. 34
youths participated in
a three-day
fire acade-

my learning about fire department operations,
basic initial actions for medical emergencies,
hands-only CPR and home fire-safety.
Participated in “Read Across America Day” by
visiting classrooms and reading some of our
favorite fire safety books to students and to
encourage active reading.
Helped organize a “Battle of the Badges”
blood donation drive with our law enforcement
partners of the Arvada Police Department.
Delivered
cooking
firesafety
education to
the students in
the
Consumer
and Family Sciences classes at Ralston Valley High School.

•

CRR Specialists attended the Safety in Faith
Summit and the Jeffco DA Safety Day providing fire-safety information and outreach.

•

Our annual Safety Day was a great success,
providing approximately 700 attendees with
various fire and injury prevention education
opportunities as well as an opportunity to visit
with our firefighters and paramedics.

•

Hosted a session for Arvada City Hall 101
program providing an overview of fire department operations.

•

CRR provided pedestrian safety to every student at the Jefferson County Head Start
school.

•

Collaborated
with the
Wheat Ridge
Police Department to
produce a
joint public
service announcement
about Halloween safety and pedestrian
safety.

•

•

gation.
Worked with our respective police departments to support the criminal investigation
process on four arson fires and a youth fire
play fire.
Hired a Fire Inspector.

Media and Public Information
• Rolled-out a new website that is visually and
functionally appealing, and mobile device
friendly.
• Provided on-scene media information on multiple emergency incidents throughout the year
that included structure fires, water rescue,
and ice rescue incidents.
• Helped facilitate a “Stop the Bleed” training
• Fulfilled information requests and provided on
with one of our area hospitals.
-camera interviews for two investigative reports that aired in the metro area.
Development and Construction
• Provided public information and media sup• Aligned internal work-flow to coincide with a
port for the Camp Ember program.
new development review process implement• Arvada Cable Channel 8 filmed and ran a stoed by the City of Arvada.
ry regarding the street that Station 7 adopted.
• Diligently kept pace with a development and
• Collaborated with Denver Channel 4 for swift
site plan review work-load that continued to
water awareness story.
increase at an average pace of 46% over the
• Responded to 3 residential structure fires and
past three-years.
2 swift water rescue incidents.
• Handled a continued increase in construction
• Re-established the practice of canvasing
and fire protection system plan reviews with a
neighborhoods after fire incidents to provide
volume of 425 plan submittals and issuing
smoke alarm information and encourage
over 400 permits.
smoke alarm installations.
• Updated our developer and contractor guide• Collaborated with CDOT, NIHSTA, State
books with current content and a user-friendly
Farm Insurance and CSP for press conferformat.
ence regarding the Move Over Law.

Code Compliance
•

•

Conducted over 1,200 initial code compliance
inspections and 1,200 re-inspection visits in
commercial public buildings.
Conducted over 600 construction and fire protection system inspections related to plan review and construction permits.

Fire Investigation
•

Fire investigators responsed on over 70 fire
incidents to conduct origin and cause investi-

Planning & Support Services Report
2017 Organizational Chart

Business Information Section
•

The 2017 Annual Compliance Report was
accepted by the Commission on Fire Accreditation International.

•

Managed nearly 500 pieces of technology,
valued at over $1 million and completed
1,441 requests for service.
Completed conduit runs to stations 5, 6, 8,
the maintenance facility, training center, and
headquarters for the ongoing infrastructure
plan.

•

Maintenance Section
•

Facilities maintenance deployed a new tracking software and completed over 500 re-

•

quests for service.
Apparatus maintenance worked on 74 different vehicles and closed nearly 800 requests
for repair.

Supply Section
•

•

Continued support to each station, which required moving nearly 30,000 inventory items
into and out of central supply.
1,200 supply requests were processed

Planning and Support Services (cont.)
Communications Section
•
•
•
•
•

Worked getting the new Jefferson County Communications Center operational.
Processed 25,664 phone calls (9,170 9-1-1 calls, 5,221 10-digit emergency lines) and 15,058
emergency incidents.
Answered the phones 99.77% of the time in under 15 seconds. Notified the emergency responders in under 1:15 90 percent of the time (through July 2017).
Average response time (from the moment the phone rings until the first unit arrives in an emergency): 5 minutes and 37 seconds.
EMS calls went up 7% from last year.

Administration Report
der and payroll software.

Human Resources

Special Projects

Hiring and promotions:
•

Coordinated hiring process for IT Technician •
and Fire Inspector, Firefighter/Paramedic testing process, and Fire Lieutenant promotion
process.

•

Evaluated and selected new testing company.

Employee Training:

•

•

Coordinated a “Managing Priorities” class for
the District.

•

Provided Performance Review Training at Of•
ficer Development.

•

Coordinated District-wide Appropriate Workplace Behavior Training at employee and supervisor level.

The Arvada Fire Records Retention and Destruction Schedule was updated to reflect
statutory changes and the multi-year records
retention project continued with finance, fire
investigation and inspection, and personnel
file scanning.
Requests for proposals were completed for
office supplies, property and liability insurance, copiers, and moving of file cabinets due
to Headquarters office reconfiguration.
Events for the year included the Awards Ceremony in January and the Retired Members
Dinner in September.

Friends of Arvada Fire

HR Training and Collaboration:
•

Friends of Arvada Fire (FAFPD) is a 501c3 organization established to raise money for and to
Attended MSEC Public Employers and Employment Law update conferences and FPPA support the mission of Arvada Fire to
serve the people of our community.
Employer’s Summit.

•

Began working with Responder Strong, a re- •
gional group working toward improving mental
health resources and education for first responders.

•

Worked with JeffCom, participating in interviews for Emergency Communications Specialists and attended presentations by benefits brokers and retirement plan providers.

•

Fundraisers included Panera, Fuzzy’s, the
Code Zero putting contest, the Firefighters
Carfest, the Old Dodge Beer Tapping, and the
Chili Cookoff. These events, combined with
direct donations totaled over $36,000.

•

A Hazard Kitchen Fire Prevention Simulator,
Responders Packs for the Community Emergency Response Team, smoke alarms in support of the “6 Days of Summer” campaign,
and repair supplies and knee scooters for
Dave’s Locker medical equipment loan closet were purchased.

Other:
•

Worked with Fire District Attorney and Chief
staff to revise and update the AFPD Member
Handbook.

Finance
•

Awarded the Government Finance Officers
Association Award for Excellence in Financial
Reporting for the District’s Comprehensive
Annual Financial Report for the 5th consecutive year.

•

Transitioned to new accounting, purchase or-

A goal of the Friends of Arvada Fire Board for
2017 was to increase recognition throughout
the district community. Changes included a
new logo, website, mailing address, and increased social media presence. FAFPD also
became a non-profit member of the Arvada
Chamber.

