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ANNUAL REPORT

OUR MISSION:

To preserve life, property, and the environment

OUR VISION:

WE WILL BE AN INDUSTRY LEADER PROVIDING EXCEPTIONAL PUBLIC SERVICES TO OUR COMMUNITY
THROUGH COLLABORATIVE PARTNERSHIPS

OUR MOTTO:

OUR FAMILY HELPING YOUR FAMILY

OUR VALUES:

DEDICATION, INTEGRITY, DEPENDABILITY, COURAGE, AND RESPECT
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MESSAGE FROM THE CHIEF

CHIEF MIKE PIPER
It is with tremendous pride and humility that I present this report summarizing
the great work accomplished by the men and women of Arvada Fire in 2021.
Our promise to provide exceptional service to the community while also being
good stewards of your tax dollars is demonstrated in this report.
During 2021, we responded to nearly 18,000 emergencies while also providing
non-emergency services at thousands of community risk reduction events
and activities. We also accomplished a goal reaching back decades to achieve
an Insurance Services Office (ISO) rating of one, the highest rating a fire
department can achieve for our capacity to provide fire suppression.

“

Every member of our
organization can take
pride and ownership in
having done their part to
make our organization
an international model
of how a fire department
should be.

”

With this new rating, Arvada Fire became one of just 113 fire departments in the
world to possess both a Class 1 rating from ISO and accredited agency status
from the Commission on Fire Accreditation International. This achievement
would not have been possible without the financial support of our taxpayers
as well as collaboration from our other local government partners, such as
the Cities of Arvada and Wheat Ridge, and Jeffcom, our 911 dispatch center.
We broke ground in 2021 on a new building to replace Station 3 at 7300 Kipling
Street, which was too small and antiquated to meet the needs of a modern
fire department. We also broke ground on a new fire station in northwest
Arvada to better serve our growing community. A collaborative program
with the Jefferson Center for Mental Health to respond to behavioral health
emergencies was also developed and will be implemented in 2022.
It is amazing that all these accomplishments, and many more, were achieved
despite the challenges our organization and our members faced due to the
global pandemic. In accordance with our mission to preserve life, Arvada Fire
responded to the pandemic by implementing a public vaccination program
that resulted in the administration of more than 16,000 vaccines to first
responders and citizens. I could not be prouder of how adaptive and resilient
our members were in response to the pandemic again in 2021.
I would be remiss if I did not also acknowledge the great work of our
administrative staff during 2021 to support our emergency responders and
our mission. Without them, none of the exceptional services we provide to
save lives and property would even be possible.
Every member of our organization can take pride and ownership in having
done their part to make our organization an international model of how a fire
department should be. Enjoy reading the 2021 annual report and thank you
for supporting Arvada Fire!
Mike Piper, Fire Chief
Mike Piper

1 | ARVADA FIRE | 2021 Annual Report

ABOUT ARVADA FIRE

WHO WE ARE

BOARD

Arvada Fire maintains eight active fire stations, with a ninth scheduled to
open in 2022, throughout approximately 43 square miles in the City of
Arvada, the northern portion of the City of Wheat Ridge, and portions of
unincorporated Jefferson County.

JIM WHITFIELD
President

Arvada Fire has nearly 200 employees who serve approximately 133,000
citizens. We proudly serve our citizens and each other with dedication,
integrity, dependability, courage, and respect.

BOB LOVERIDGE
Vice President

Arvada Fire is internationally accredited by the Commission on Fire
Accreditation International (CFAI) and has been awarded a Class 1 Public
Protection Classification (PPC) from the Insurance Services Office (ISO).

TED TERRANOVA
Secretary

In addition to providing a wide array of community risk reduction programs,
Arvada Fire’s emergency response includes:

ANDREA ROMERO
Treasurer

• Emergency Medical Services
• Fire Suppression
• Hazardous Materials

• Technical Rescue
• Water and Ice Rescue
• Wildland Response

MARK McGOFF
Asst. Secretary Treasurer

Arvada Fire is a special district formed in 1949 and governed by a fivemember board of directors elected by voters.

ORGANIZATIONAL STRUCTURE
PUBLIC
BOARD OF
DIRECTORS
FIRE
CHIEF

OPERATIONS

PLANNING &
SUPPORT
SERVICES

FIRE MARSHAL’S
OFFICE

ADMINISTRATION

arvadafireco.gov | ARVADA FIRE | 2

ABOUT ARVADA FIRE

CHIEF STAFF

MIKE PIPER
Fire Chief

KIRK LOCK
Deputy Chief

STEVEN PARKER
Fire Marshal

KEVIN FERRY
Planning & Support
Services Chief

DEANNA HARRINGTON
Community Risk
Reduction Chief

DAVE MITCHELL
EMS Chief

CINDY MARTINELLI
Training Chief

TODD HYATT
Battalion Chief (A)

MATT OSIER
Battalion Chief (A)

JAMIE DENISON
Battalion Chief (B)

CHAD HYATT
Battalion Chief (B)

TODD GILGREN
Battalion Chief (C)

JOHN SIMPSON
Battalion Chief (C)

STAFFING

191
Total
Employees

57

Firefighter
Paramedics
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40

Firefighter
EMTs

24

Engineers

33
Officers

STATIONS

STATIONS

1

Station 1
7900 W. 57th Ave.
4,676 Incidents

5

Station 5
8100 Vance Dr.
2,889 Incidents

2

Station 2
5250 Oak St.
3,910 Incidents

6

Station 6
6503 Simms St.
4,048 Incidents

3

Station 3
7300 Kipling St.
1,437 Incidents

4

Station 4
6845 W. 68th Ave.
3,404 Incidents

7

Station 7
8027 Alkire St.
1,563 Incidents

8

Station 8
6385 Quaker St.
1,049 Incidents

SERVICE AREA
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STRATEGIC PLAN ANNUAL UPDATE

STRATEGIC PLAN 2019-2024
The Strategic Plan, which covers June 2019-2024, was completed
with input from the Board of Directors, partner agencies, citizens, and
employees. It was designed to be a road map for its next five years, and
in conjunction with our accreditation efforts, ensures the department
is continually seeking ways to improve service to our citizens and
employees.
Objectives included financial accountability, collaboration with partner
agencies, improved communications methods, and more. The 2021
Strategic Plan Annual Update is summarized below. For a more complete
update, the full report is available at arvadafireco.gov.

Goal #1: Effectively and responsibly manage financial and capital resources while maintaining
transparency and accountability to stakeholders.
1.1:
1.2:
1.3:
1.4:

TRANSPARENCY AND ACCOUNTABILITY............. Complete
FINANCIAL POLICIES............................................... In Progress
FINANCIAL STABILITY.............................................. Complete with continuation
CAPITAL ASSETS....................................................... Complete

Goal #2: Pursue opportunities to collaborate with external agencies to improve service to citizens
2.1:
2.2:
2.3:

AUTOMATIC AID........................................................ 3/4 Tasks Completed
RESPONSE MODELS................................................. In Progress
EXPAND RELATIONSHIPS........................................ Complete

Goal #3: Provide the community with a qualified and stable workforce that allows the district to
continually improve delivery of service.
3.1:
3.2:
3.3:

SUCCESSION PLAN.................................................. Complete
STAFFING LEVELS..................................................... Complete
RECRUITMENT.......................................................... In Progress

Goal #4: Improve and sustain diverse communication methods to ensure information sharing and
engagement with personnel and citizens.
4.1:
4.2:
4.3:

EXTERNAL COMMUNICATIONS............................. Complete
INTERNAL COMMUNICATIONS.............................. In Progress
TECHNOLOGY............................................................ Complete

Goal #5: Analyze the gap in community expectations versus the services we can realistically
provide while ensuring the future success of the district.
5.1:
5.2:

RISK REDUCTION...................................................... Complete
ALTERNATIVE SERVICE DELIVERY......................... Complete with continuation
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FINANCE

FISCAL RESPONSIBILITY
Arvada Fire is committed to providing exceptional services while
being good stewards of your tax dollars. As citizens and taxpayers,
you deserve nothing less. Every year, the Board of Directors adopts
the annual budget, which is funded by property and ownership taxes,
ambulance income, and fees.
Arvada Fire is a special district form of government. More than 60%
of our funding comes from property taxes. Other forms of income
include ambulance income and ownership taxes. The majority of
expenses are attributed to compensation and benefits. Budgets and
financial reports are available online at arvadafireco.gov.

2021 Income

$47,236,582

Income by Type
Property Taxes....................................... $29,780,225
Capital Reserves.................................... $9,739,813
Ambulance Income............................... $5,196,204
Ownership Taxes................................... $2,000,000
Other Sources of Cash.......................... $520,34O

2021 Expenses

$47,236,582

Expenses by Division
Operations...............................................$26,203,525
Capital Projects......................................$11,745,813
Administration........................................$5,346,348
Building/Vehicle Maintenance............$1,551,467
Support Services....................................$1,504,865
Fire Marshal’s Office..............................$884,564

2021 Expenses

$47,236,582

Expenses by Type
Compensation & Benefits.....................$27,619,615
Capital Expenditures..............................$11,745,813
Other Expenses........................................$6,748,505
Debt Service.............................................$1,122,649
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2021 INCIDENTS AND CALL VOLUME

BEHIND THE NUMBERS
Arvada Fire responded to 17,691 calls for service in 2021.
Call volume for the 911 system continues to increase.
Arvada Fire’s total incidents have increased every year
in the past decade and our call volume is now 38%
higher than it was in 2013, when we first began offering
emergency medical services.
Calls for medical services made up nearly three-quarters
of our total call volume. Arvada Fire responded to 284
fires in 2021, which includes structure fires, outside fires,
vehicle fires, vegetation fires, and more. Arvada Fire
responds to an average of nearly 50 incidents per day.

Total Service Incidents — 17,691
Emergency
Medical Services
Other*

13,008

73.5%

4,083

23.1%

Hazardous Materials

270

1.5%

Fire Suppression

241

1.4%

Technical Rescue

46

0.3%

Wildland Fire

43

0.2%

*What does “Other” consist of? It’s a broad category that
includes Good Intent calls (713), Service Calls (403), False
Alarms (540), and more.

Fun Facts...
Total Hours

» On Incidents

Average Calls

» Per Day: 48.5

Busiest...

Engine: 51
2,734 calls

Medic: 51
3,267 calls

Shift: C
5,989 calls

COMMUNITY RISK REDUCTION
» Smoke Alarms Installed................... 1,407

» Rides to School on Fire Truck.................5

» Home Safety Visits...............................523

» Youth Firesetting Interventions.............5

» CO Alarms Installed............................. 331
» Car Seat Inspections.......................... 305
» Collaborative Care Referrals............. 134
» Community Events................................ 75
» School Visits............................................ 53
» Station Visits........................................... 23
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Dave’s Locker:
» Pieces of equipment loaned.........2,417
Dave’s Locker:
» Patrons Assisted.............................1,787

2021 IN REVIEW

STATION 3 - JAN. 16
Ground is broken at the new
Station 3 on 7300 Kipling St.

ENGINE 53 - MARCH 8
The new Engine 53 is placed
into service at Station 6, where
it will operate until Station 3
opens.

EMBER - JUNE 24
Fourteen girls attend Camp
Ember, a three-day camp with
mentors consisting of women
in the fire service.

CO-TF1 - AUG. 28
Colorado Task Force 1 and
two Arvada Fire members
are deployed to Louisiana for
Hurricane Ida.

FIRE - DEC. 22
Crews respond to a structure
fire on W. 44th Ave. with one
victim. The fire is the District’s
only civilian fire fatality in
2021.

MARSHALL - DEC. 30
With 100+ mph winds, the
Marshall Fire races through
Boulder County. Arvada Fire
crews are deployed to assist
with saving life and property.

ISO CLASS 1 - FEB. 22
Arvada Fire is awarded the best
possible fire protection class
rating that can be achieved,
ISO Class 1.

STATION 9 - APRIL 24
The groundbreaking ceremony
is held for Station 9, Arvada
Fire’s first new station addition
since 1980.

MEMORIAL - AUG. 9
A remarkable 9/11 memorial
is unveiled at Station 2. The
memorial was used during a
remembrance ceremony on
the 20th anniversary of 9/11.

SAFETY - OCT. 9
Nearly 200 families participate
in a Safety Day scavenger hunt,
visiting stations to play games
and learn about fire and life
safety.

COLLAPSE - DEC. 30
A microburst collapses the
roof at Discount Tire while the
building is occupied. Crews
respond to rescue trapped
parties. Luckily, only minor
injuries were reported.
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ACCOMPLISHMENTS AND DIVISION HIGHLIGHTS
Emergency Medical Services
Arvada Fire’s EMS crews continued to overcome challenges presented by
the pandemic. They responded to countless citizens dealing with the effects
of COVID-19 and continued to wear Personal Protective Equipment that is
likely to become the new normal. Through public-private partnerships, crews
used Virtual Reality technology to acquire hands-on Advanced Cardiovascular
Life Support and Pediatric Advanced Life Support training. Not only does the
technology provide an immersive training opportunity, it also prevents the
need to co-locate crews during pandemic peaks.
•
•
•

Added a remounted ambulance to our fleet with the addition of a new heart
monitor, automatic CPR device, and powered patient cot
250 people enrolled in the Ambulance Membership Program
Acquired new ballistic equipment for crews responding to violent calls

Special Operations
Arvada Fire’s Special Operations teams remain on the cutting edge of training
and service.
•

•
•
•

Wildland: All members extended or received their incident qualification
cards, also known as red cards. Arvada Fire deployed four times in 2021
with single resource deployments to the Dixie Fire (CA), which became the
largest fire in U.S. history at 963,000 acres, Goose Fire (MT), and Monument
Fire (CA), and a Brush 58 deployment to the Dixie Fire (ID).
Ice and Water Rescue: All line members received Ice and Water Rescue
training and members from Station 2 and 5 received swift water training.
Technical Rescue: 36 members are Technical Rescue certified and part of
the North Area Technical Rescue Team. Arvada Fire held a Technical Rescue
Training Academy that instructed on all technical rescue disciplines.
Hazmat: Arvada Fire is part of the Adams and Jefferson County Hazardous
Response Authority. All Station 4 members are trained to the technician
level and can respond with Hazmat 54, a hazardous materials apparatus.

Community Risk Reduction
The Community Risk Reduction Section builds a safe and resilient community
by identifying risks and reducing their impacts for our firefighters, citizens,
business owners, and visitors. Through CRR in 2021, Arvada Fire educated
more than 1,000 students during class visits, performed 523 home safety
visits, installed 1,407 smoke alarms, and performed 304 car seat inspections.
Logistics
The Logistics Section provides agency-wide support in the areas of station
supplies, apparatus equipment, emergency medical supplies, and uniforms.
Despite supply shortages, Logistics came up with creative solutions to acquire
medical supplies so our personnel could have the necessary protective equipment
needed to care for patients.
•
•

Purchased all contents for new Station 53 and Engine 51
Processed more than 900 requisition orders for medical, office, and janitorial
supplies, and more than 500 requests for new equipment
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ACCOMPLISHMENTS AND DIVISION HIGHLIGHTS

Mental Health Co-Responder Position Created
In order to expand and improve care to individuals
experiencing mental health crisis, Arvada Fire will be
adding a mental health co-responder pilot program.
The program was planned and approved by the Board
of Directors in 2021, and will launch the following year.

arrests or hospitalizations. These models can improve
the availability of other agency resources, such as
ambulances or fire apparatus that can return to service
for other emergencies. The program also reduces costs
for the agency by diminishing repetitive calls for service.

The program will pair a certified social worker or
counselor with a paramedic to respond to mental health
related calls in the community. These types of calls have
significantly increased in recent years.

The project is a collaborative effort between Arvada
Fire and the Jefferson Center for Mental Health. The
impact of the program will be measured with hopes of
eventually expanding and obtaining alternative sources
for funding.

Having a trained mental health professional on the front
lines allows Arvada Fire to better respond to a citizen’s
immediate mental health needs during an incident.
Additionally, the co-responder can identify appropriate
pathways for care and connect the individual to services
and resources, improving their long-term wellness.
Nationally, co-responder models have provided
improved quality of care to those experiencing mental
health emergencies while decreasing unnecessary

39,069

Training Hours

Additional highlights from the Administration Division
includes the creation of a succession plan that includes
key positions, the re-negotiation of a the Collective
Bargaining Agreement to include increased staffing
levels on fire apparatus, and updated automatic aid
agreements with Fairmount Fire Rescue and West Metro
Fire Rescue.

16,000

$39,689

Vaccines Delivered
at Training Center

Raised for Muscular
Dystrophy Association

1,407

Smoke Alarms
Installed

1

ISO Class
Rating

1,787

People Assisted at
Dave’s Locker

$105 M

Total Fire Property
Damage Saved
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ACCOMPLISHMENTS AND DIVISION HIGHLIGHTS

Fire Marshal’s Office
The Fire Marshal’s Office monitors trends and identifies focus areas where
code enforcement can further reduce the loss of life and property. The office
conducts inspections, plan reviews, fire investigations, and more. In 2021, the
office asuccessfully advocated for the installation of fire sprinklers at Foster
Elementary School.
•
•
•
•

Conducted nearly 3,000 compliance inspections clearing 2,725 violations
Performed 785 construction inspections and issued 375 permits
Accomplished 425 development reviews and 417 plan reviews
Conducted 67 fire investigations

Planning and Support Services
The Planning and Support Services Division provides critical support to Arvada
Fire while overseeing the information technology, maintenance, and planning
sections of the district. The division spearheaded the continued construction
of Station 3 and broke ground on the brand-new Station 9. The division led
efforts related to performance measurement, helping Arvada Fire become
one of eight agencies in Colorado with an ISO Class 1 rating and accreditation.
•
•
•

Performed 782 facility work orders
Completed 926 fleet work orders
Assisted in placing new Engine 53 in service and completed post-delivery
work to put Medic 55 in service

Training Section
In 2021, Arvada Fire members conducted more than 39,000 hours of training.
As our profession changes with new technology and research, training allows
our members to expand their skills, prepare for high-risk incidents, and apply
appropriate safety protocols to keep members and citizens safe.
•
•
•

Arvada Auto X, one of the largest extrication workshops in the region,
was attended by 110 participants who received three days of advanced
extrication training
12 days of multi-company drills were conducted involving surrounding
agencies
All promoted engineers obtained an additional certification as Driver
Operator Aerial

Vaccine Clinic at the Training Center
COVID-19 continued its worldwide spread in 2021. With help from the Training
Section, EMS, and other members, Arvada Fire was proud to host a vaccine
clinic to help protect our community.
From January to April, the Training Center was converted to a vaccine distribution
POD in partnership with Jefferson County Public Health. More than 16,000
vaccine doses were delivered as first responders and then the general public
drove through the apparatus bay to receive their vaccine.
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PERSONNEL HIGHLIGHTS

FIREFIGHTER OF THE YEAR

EMPLOYEE OF THE YEAR

Lt. Anthony Comminiello
was named Arvada Fire’s
2021 Firefighter of the Year.

Kurtis Knight was named
Arvada Fire’s 2021
Employee of the Year.

With more than 13 years
of upstanding service to
Arvada Fire, Comminiello
currently serves out of
Station 4 as the C shift
officer on Truck 54.

Arvada Fire has benefited
greatly from Knight’s 14
years of service as our
Master Mechanic.

Comminiello was integral in
ensuring all line personnel
re-certified their state
Hazmat certifications. He
also put countless hours
towards research and
design for the new Truck
54. Additionally, the level
of training and dedication
Comminiello provides to
probationary firefighters

Many people work tirelessly
behind the scenes to make
it possible for Arvada Fire to
carry out its mission. Knight
rotating through the station is one of those people and observed by many in 2021.
he routinely goes above and
is second to none.
beyond to ensure our fleet is Lastly, he has played a
Comminiello is widely operational.
significant role in designing,
regarded for his servant
ordering, and ensuring
leadership, integrity, Knight’s can-do attitude, the build or re-chassis of
attention to detail, and for willingness to troubleshoot multiple apparatus, such as
putting the needs of his any issue, and guidance to Engine 53, Medic 55, and
department engineers was Truck 54.
crew first.

PROMOTIONS

SCOTT ANTILL
Captain

DAVID THOMAS
Lieutenant

RETIREMENTS

VIC STEHLE
Captain

KEVIN JACOVETTA
Firefighter
32 years of service

CHARLIE JOHLGREN
Training Chief
34 years of service

SHELTON LAUSMITH
Firefighter
26 years of service

ACADEMY GRADUATES
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ARVADA FIRE
7903 Allison Way
Arvada, CO 80005
303-424-3012
arvadafireco.gov

CONNECT WITH US!
facebook.com/ArvadaFire
Social icon

Circle
Only use blue and/or white.
For more details check out our
Brand Guidelines.

@arvadafire
@arvada_fire

